Readings:
Chapters 4 to 6 in Collins, J. Good to Great: Why Some Companies Make the Leap...And Others Don't. Harper Business. 1st edition. (October 16, 2001).
Other assignments:
Francesca Gino: Understanding Overconfidence         http://bigthink.com/videos/understanding-overconfidence
Discussion#2
What do you make of the philosophy of getting the right people on the bus and the wrong people off the bus as one key factor that moves companies from good to great?  Which example that Collins shared was the most powerful for you and why?    

Discussion #2
Collins discusses the example of Admiral Jim Stockdale and the Stockdale paradox.  Please explain what that is.  Try to find a time where you found yourself in this kind of a paradox.  If you can't think of a personal example than do some research and see if you can find an example from the public sphere.  

Reply to Laura
The Stockdale Paradox, “Retain faith that you will prevail in the end, regardless of the difficulties AND at the same time confront the most brutal facts of your current reality whatever they might be.” (Collins, 86)  We are living in a “Stockdale Paradox” in the form of COVID 19, I have great faith that a curative treatment and preventative vaccine will be found in spite of the current business, travel, dining, breathing and living restrictions.  I am not an “optimist” (not my first word choice) like our president who continues to put a time frame around this suggesting that it will happen by the end of the year.  We are all facing a “brutal reality” with changes in how we work, learn, relax and move forward.  We’ve been forced to think about things that were not even on the radar a year ago, we’ve learned to adapt to face coverings, temperature checks and random questions just to enter the workplace, if we are going in at all.  While we are living through the COVID Classic, and everything that comes with it, we have to believe that a treatment will be found as we adapt and work through the current challenges.
For businesses and individuals to prevail through the COVID pandemic they need to address the “brutal facts” and challenges as they arise.  This is a time for leaders to keep the faith but at the same time “give the work back to the people” (Heifetz) allowing creativity and vision to come from all levels of an organization to find solutions for the obstacles thrown at us on a daily basis.  I would think that leaders who are blindly leading their organizations based on a return to a February 2020 economy and business practices are going to find themselves in good company with A&P
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